) SKOLKOVO

Moscow School
of Management

JKcnopTephbl 2.0

BusHec-akcenepaTtop no YCKOPEHHOMY BbIXOAY Ha 3KCMOPT
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MEeCTO, Kyaa npegnpuHmnuMaTen Npuxoaat
C NPOAYKTOM U XKeNaHMEM ero 3KCrnopTUPOBaTh,

a YXOOAT C 9KCMOPTHOW CTpaTernen 1 nowaroBbiM
NJ1aHOM AEUNCTBUMK HA LLENEBOM PbIHKE.

B TeyeHne 4 mecsueB y4aCTHUKM BU3HeC-

akcenepaTtopa paboTalT Haa aganTaumen UL B EIEILLE
P Pap A al L MPOrPAMMbI "3KCMOPTEPDI 2.0'
CBO€Ero nporquTa norq LLeﬂeBble prHKM' "0N9 NPOCMOTPA KIUKHUTE MBILIKOW MO KapTUHKE

MNPOCYMUTLIBAIOT PEHTAOENBbHOCTb, U3YyYaloT
KOHKYPEHTHYIO cpeay, NPOrHO3MPYIOT U
NPOBEPSAIOT FMNOTE3bl MO BbIXOAY Ha 3KCMOPT.

MUHUMYM 2 113 10 YYACTHUKOB HAYMHAIOT
3KCMOPTUPOBATHL YXKEe BO BPEMSA OOYyYEHUS.



https://youtu.be/iaOAyAE2z1s

"OKcnopTepbl 2.0" B uudpax

> 350 > 50 cTpaH

npegnpuHMMaTenem m3 30+ pPerMoHoB
Poccun paspaboTtanm aKCrNoOpPTHYIO
cTpaTermio CBOeM KOMMNaHUM B
CKOJIKOBO

CoCTaBu/ia reorpapusa 3KCNOPTHbIX
KOHTPAKTOB BbIMYCKHNKOB "DKCMNOPTEPOB 2.0

21310 71310

YYACTHUKOB 3aK/IIO4AIOT SKCMOPTHbIE BbIMYCKHWKOB BbIXOAST HA SKCNOPT
KOHTPAaKTbl BO BPEMS MPOXOXAEHNS B TeYEeHMe 1 rofa nocne obyvyeHus
bu13Hec-akcenepaTopa




JKnopTepbl 2.0. Opreonpochl

Q

MoAY/1bHbIN popMarT: KaMnyc buUsHec-LKo/bl
4 HepenbHbIX MOAYNA, CKOJIKOBO B Mockse
4 MecsLua,
5 AHEeU B MecSL, C NOJIHbIM
norpy>eHuem c 7.00 Ao 22:00°

’Q@g.
npaKTUyeckas NpoeKTHas
paboTa B oTpacseBbiX MUHU-

rpynnax M1 UHgnBMUAyaJibHbie
CeCCUMnN C KypaTopoMm

-, 3

PYCCKUN, QHITUMUCKUN C
CUHXPOHHbIM NepeBoaoM

AUNNIOMHas nporpaMmma

@

nogaep>Xka NnepcoHaibHOro
KypaTtopa B TeyeHue 1 roga
nocne BbiNyckKa

*Hauano 1 3aBepLleHre y4ebHOro AHS MOryT BapbUpPOBaTLCS B 3aBNCMMOCTI OT MPOrpaMMbl




CocTaB y4YaCTHUKOB

60 KOMMaAHUM B NMOTOKE

AMARAAR
70%

X< R ED

40%

Blade/ibLUbl 1 yHpeanNTenV yoKe SKCMOPTUPYHOT

KOMMaHWNW

MR
307

X< R 5D

007%

CEO n Ton-meHexmeHT HKOrAa He 3KCropTY

TN MMEROT Ol'lb

Pa30BbIX SKCMOPTHDBIX

0D0BdJ1
T

1pOAaX

&
60%

NpPOAaroT TOBAPbI

_n_ﬁr

o
407
OKa3bIBAT YCNYri

ANV MPOAAHOT
TEXHOJIOTWHO




Kak ycTpoeH 6u3sHec-akcenepartop?

Ba3oBoe oTnumne 6usHec-akcenepaTopa

0 OT o6pasoBaTe/NIbHOU NPOrpamMmbsl - 3 KCHO pTep b 20

B COOTHOWEeHNUN TeOPUN U NPAKTUKHA

307

TEOPUM

707

MPAKTUKM




KnioueBou nprHUUN "IKcnopTepbl 2.0°

Y3HAN

lisdl

AOANTUPOBAJ

BHEOPWUIJI

30% - npuKnagHble nekKuuun
OTeYeCTBEHHbIX 1 3apybeXHbIX 3KCMepTOoB
MO BbIBOAY NPOAYKTa Ha MeXAyHapOoAHbIV
DbIHOK M KEMCbI BELYLLVX HECBIPbEBbIX
3KCMOPTEPOB CTPaHbI.

Jlekumm NoCTpOEeHbI B 10rMKe
NoCNe0BaTE/IbHOCTM 3TaMNOB BbIXO/a

Ha 3KCMOPT. OT OCOBEHHOCTEN
MO/Ib30BaTeIbCKOrO OMblTa Ha LIe/IeBOM
DbIHKE A0 Yr/1aTbl HAa/I0roB C MPUObLINN.
Kelncbl 0XBaTbIBatOT MakC/MaibHOE YN0
CTpaH, pervioHoB 1 oTpacien.

30% nporpamMMbl - NpoeKTHasa pa6oTa.

B KOHLE NeKUniA yYaCTHKM NONYyYaroT 3a4aHne
MpopaboTaTb FOTOBHOCTb CBOEro MPoeKTa C
TOUYKY 3peHNA NMONYYEHHOW MHPOPMALN.

[IpopaboTka MPOUCXOANT B OTPAC/IEBbIX FPYMMax
(4-8 yenoBek) BO rnaBe C NpopeccnoHalbHbIM
MOZEPaTOPOM - B3HEC-KOYYeM.

IMEHHO B XOZe 0bCyXAeHUs B rpymnnax
YUaACTHUKN Yallle BCero GopM1pyroT rmnoTessl
MO OCBOEHMIO HOBbIX PbIHKOB, @ MPOAYKT U
9KCMOPTHAsA CTpaTerus npeTeprnesaroT
rN06anbHYH TPaHCGOPMaLIMIO.

o >

40% - BHeapeHVe.

Bpema mexay moaynamm (ok. 1 mecqaua)
YYaCTHUKV MPOBOAAT B CBOUX KOMMaHUAX.
Ha 3TO BpemMda OHW Moy4aroT AoMallHee
3aflaHye - MPOTeCTNPOBAaTb BbIPAabOTaHHYHO
rANOTe3y M MOArOTOBUTL MPOAYKT U PeCypChbl
KOMMaHWM K 3KCMopTy B COOTBETCTBUV

C BblpabOoTaHHOW CTpaTerven.

OTpacneBov MOAepaTop 1 BCA KOMaHAa
OV3HeC-akcenepaTopa OCTarTCa Ha CBA3M
C YY4aCTHUKOM BCe 3T0 BPEMS.




[TporpamMmMma 6M3Hec-akcenepartopa

1 MOAY/b

MeXxayHapoAHbIN PbIHOK

Llenb -

AHaNM3 TEKYLLErO NOMOXEHNS B 061aCTU
akcnopTa. OnpegeneHne NpoaykTa u
LLENEBOW KIMEHTCKOW ayaNTOPUN 3a
pPy6EXOM

Tembl MOAyNA -

Bbi6op LeneBoro pbiHKa 415 akcnopTa
TexHonornyeckme TpeHObl N MAPKETUHT
V]HCprMeHTbI nognep>XkKm aKCrnopTa

Toprosble nnowankm B2B, B2C, B2G, nonck
NapTHEPOB M NoKynaTenemn

OnpepeneHne pecypcoB KOMMNaHNM C
NepCcoHasbHbIM KypaTOpOM

2 MOAY/Ib

KOHKYypeHTOCNOCO6HbIN
9KCMOPTHbIM NPOAYKT

Lenb -
YnakoBka NpoekTa 4714 Bbixoda Ha
3apyOeXHbIE PbIHKM

TeMbl MOAyNA -
[MpoLyKTOBbIE MOLENN

PopMrpoBaHMe CTPYKTYPbI LEHHOCTHOIO
NPeanoOXXeHns NpoayKTa

BusHec-moaenm 1 opraHmsalmMoHHas
FOTOBHOCTb

YnaKoBKa NnpoeKTa 4Jia neperoBoponB

TPEeHUHr Mo cTpaTerum 1 TakTuke BeaeHus
NeperoBopoB

3 MOAY/b

busHec-mopenb
U puHaHcoBasa Moaesb

Lenb -

CHabyXeHune KoMnaHum HeO6XO,£I,l/leIMI/I
KagpOoBbIMU 1N GUHAHCOBBLIMK pecypcamMu 4
BbIXO[a Ha SKCMOPT.

Tembl MOAyNA -

PecypcoobecneyeHHoCTb. PUHAHCUPOBaHME
nog 9KCNOPTHbIV MPOEKT

I'IpMBnequme YACTHbIX MHBECTULMI NOL4,
SKCMNOPTHYIO AeATE/IbHOCTb

OpraHn3aLOHHbIN MEHEOYKMEHT.
PopMmpoBaHmMe KoOMaHIbl

JIOrncTrKa 1 TaMOXXEHHOE OPOPMIIEHME,
PopMmpoBaHME LIEHBI C YyH4ETOM TPAHCMOPTHbIX
PACXOA0B U TAMOXEHHbIX N1aTeXen

4 Mo yNb

OpraHM3aLI,MOHHaS| Mo4de/ib U
AKCNMOPTHaA CTpaTerui

Llenb -

PopMupoBaHME OOPOXHOM KapTbl aKCNopTa.
PuHanbHas 3alnTa 3KCI'IO|OTHOI7I cTpaternn
KOMIMaHNA

Tembl MOAyNA -
PecprHoe n npoueccHoe obecnevyeHmne
NpoOeKTa aKcnopTa

ANrOpUTM 3arycka MexayHapOoaHbIX
npoaax

TPEHUHT Mo NUTYMHTY CTPaTEerum aKkcnopTa
aKLMOHepaM/CoBeTY ANPEKTOPOB

Keuncobl ot AKCNnopTepoe-InaepoB PbiHKa U pa60Ta Hapg CTpaTeFMeﬁ B MUHU-TPYMMNAX C NepCOHa/ibHbIM OTpPacC/ieBbiM MOAEPATOPOM



[Tocne npoxo)XaeHusa 6usHec-akceneparTopa
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BU3HEC-MNJIAH
YYaCTHUKU NOKMAAOT BU3HEC-aKcenepaTop ¢
Pa3paboTaHHOM "OOPOXHOM KApTOU' C
NoLAaroBbiM NJ1IAHOM OENCTBUM MO BbIXOAY Ha
Lle1eBOU PbIHOK

€

CBA3b C MOAEPATOPOM
YYaCTHUKM MOTYT HEOrPaHMYEHHO
KOHCY/1bTUPOBATHCSA CO CBOUM
MOJEPATOPOM B TeYeHMe 1 roaa

&

ANIMNI0M
"2KCnopTepbl 2.0 - AMNIOMHasg nporpamMma.
YYyacTHUKKM nony4vatoT gunaomM Moscow School
of Management SKOLKOVO, 4To OTKpbIBaET
[BEPU B COOBLLECTBO BbIMYCKHMKOB U
K KIMEeHTCKoW nporpamme LLkosbl

4

SKOLKOVO ALUMNI
BbiNyCKHWKK "DKCNOPTEpbl 2.0" NOMyYatoT
OOCTYN K COOBLECTBY BbIMYCKHMKOB LLIKO/bI U
"Knyby akcnopTepos”.




YcnoBusa yyacTus

Monyun cybeuamio 1 3aiMm MecTo Cpean 3KCNopTepoB 3a
MonHas CTOMMOCTb y4acTUs yHamn cyochni pen pTep

700 000 py6. 15-207

OT NO/THOWN CTOMMOCTW NPOrpamMmsbl”

"B 3aBUCUMOCTU OT permoHa Cy6Cl/I,£|,l/IFI MOXET NOKPbITb OT 80 00 85% OT CTOMMOCTU nporpamMmsbl

“Ha cybcuamio MOXeT NpeTeH10BaTh TOMbKO OAWH NPeAcTaBUTelb KOMMaHUM B TeYeHMEe OHOro
KafieHJapHOro roga

CNEUNPEONOXEHUE AOJ11 KOMAHDbI

Hanbonbluyto apPekTUBHOCTb MOKa3blBaeT 0byYeHMe B COCTABE TOM KOMaH[bl, C KOTOPOM Bbl COOMpPAETECH BbIXOAMTb Ha 9KCMOPT. B 3aBUCMMOCTI OT KOMMAaHWK, 3TO MOTYT OblTb

Bnageneu, CEO, agnpeKkTop No MapKeTUHry, GUHAHCOBLIN M KOMMEPYECKNIM ANPEKTOPbI U APYr1e KAloYeBble MrPOoKKM. Mbl pa3paboTany cneumanbHble YCIoBUS Ana 06yyYeHns
KOMaH/,

bes cy6cnanu Mpu Hannuum cyé6cnamu

@) 15% CKU/IKA ’ 15% CKUKA
014 BTOPOIro 1 nocsieyowmnx Onda TpeTbelro N nocJieyowmnX

I'Ipe,EI,CTaBl/ITeJ'IeVI KOMIMNaH1A I'Ipe,D,CTaBl/]Teﬂel/l KOMIaHNI




8 NoTokK

——1 22 Maf - 25 aBrycra

2023 roga

1 MOAY/b

MeXayHapoaHbIN PbIHOK

22-26 Maq

2 MOAY/b

KoHKypeHTOCnoco6HbIn
9KCMOPTHbIN NPOAYKT

26-30 UIoOHHA

(XD SKOLKOVO

Moscow School
of Management

3 MOAY/b

busHec-mopgenb u
$duHaHcoBas Moaenb

24-28 uwonsa

4 Moy b

OpraHusauMoHHas
MoAeEe/1b U AKCNOpPTHaS
cTparerus

21-25 aBrycra




9 NOTOK

—] 18 ceHTAa6pA - 22 AeKabps

2023 roga

1 MOAY/b

MeXayHapoaHbIN PbIHOK

18-22 ceHTA6pSA

2 MOAY/b

KoHKypeHTOCnoco6HbIn
9KCMOPTHbIN NPOAYKT

23-27 OKTA6pA

(XD SKOLKOVO

Moscow School
of Management

3 MOAY/b

busHec-mopgenb u
$duHaHcoBas Moaenb

20-24 HosA6pA

4 Moy b

OpraHusauMoHHas
MoAeEe/1b U AKCNOpPTHaS
cTparerus

18-22 nekabps




OT3biBbl YYACTHUKOB

"ons NPOCMOTPA KJIMKHNTE MbILLKOM MO KapTUHKe

Mnba Oepuues
lexepantHbii KOHCTPYKTOp OO0 “3BOKAPTO"

ApteMm Manbrux

OcHoBaTenb CTYAMK Be6-au3anHa “Lex"

Aptem BopoaaBkuH

OcwHosaTtene komMnaHdumu Space Smoke

Npogyxr:
MpoayKT: kaflbfiie CMETH e

ITFB

7\
&

ITFB EASYDOC PHOTOPAY
for Business & Smart

1 . M e
{ Butanun MiBaHoB
2

MexHepansHblid gMpeKTop KoMnaduu Pangeya

iy

AcaTtyp XayaTpsH - TatbaHa Ko3y6
CoocHosatens ITFB Group : b i - FeHepansHbli gupexTop OO0 "OCM Skcnept”

W O B I D MR Y PO



https://youtu.be/MRuUaQ3zBQI
https://youtu.be/ui3uLJtA6bk
https://youtu.be/cT0FZhy07rY
https://youtu.be/9d6pICGSvBQ
https://youtu.be/BLM3k0-9mrc
https://youtu.be/wIiRqUeHShI

CBsh)Xutecb ¢ HaMu

KAPUHA UBPUEBA MAPUA HAYMEHKO
PykoBoguTtenb Hanpas/ieHUs KoHcynbTaHT
no paboTe ¢ KNIneHTaMu
Cnepuntb 3a 0O6HOBNIEHUAMU
nporpamMMbl Ha canTe

|Z| Karina_lbrieva@skolkovo.ru EI Maria_Naumenko@skolkovo.ru

@ 8 (916) 555-72-06 @ 8 (916) 832-11-55
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